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This study guide is organized to offer a structure for groups studying Take Charge 
of Your Teaching Evaluation together. Because the book is organized by the steps in 
the evaluation process, teachers may want to discuss certain chapters together. This 
guide supposes a working period of about 40 minutes, allowing groups allotted an 
hour, ten minutes to get settled, have refreshments, and check in with each other 
before beginning and then spending the final ten minutes finishing up discussions, 
answering questions, and making decisions about the next meeting or sharing final 
thoughts. Your work in this group is part of your professional development. In addi-
tion to the ideas you jot down personally as part of the session, you may want to have 
one person keep minutes to include in your book study notes. 

The chapters in the book follow the cycle of annual evaluations. You may wish 
to plan the dates for your meetings using this cycle.
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Evaluating the Evaluations CHAPTER 1

Name Your Strengths CHAPTER 2

Get to Know Your Evaluation Model CHAPTER 3

Make Your Initial Plans for the Year CHAPTER 4

Preparing for Unannounced Evaluations CHAPTER 10

Reflecting Throughout the Year CHAPTER 11

Learn More About Your  
Students CHAPTER 5

Celebrating Your 
Success and 
Prepare for the 
End-of-Year 
Evaluation  
CHAPTER 12

Preparing for the Announced 
Observation CHAPTER 6

Keep the Observed Lesson Focused  
on Students CHAPTER 7

Prepare for the Postobservation 
Conference CHAPTER 8

Make Your Post Observation 
Conference a Collaboration CHAPTER 9
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1  
 
Evaluating the Evaluations
Quickwrite (3–5 minutes, depending on group size)
After reading this chapter, what stayed with you? What ideas are you still  
thinking about?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1.  Michael Fullan proposes that every teacher needs to be an agent of 
change. How do you feel about this idea? In what areas do you think 
you could lead change in your classroom, department, or building? 

2.  When you look at the timeline of American school policies, what was 
happening when you were in school? When you first started teach-
ing? What changes have you seen since then? What kind of support 
do you want now to continue to be successful in the classroom?

3.  When you think about “best practices,” what practices do you find 
most effective with your students? Why do you think that is?

Closing (10 minutes total for thinking and sharing)
Take a moment to jot down what you hope to get from this book and this study 
group. Then, consider what you might do or bring to the group to meet those goals. 
For example, you might share ideas, bring tools (such as student-facing handouts, 
directions, or assessments) to discuss, or offer feedback on student work as you get 
further into the year.

For Next Time
Read Chapter 2 and take notes on Professional Journal Pages 2.01–2.03, and consider 
which notes from those pages you’d be willing to share.
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2 
Naming What You  
Bring to the Classroom
Quickwrite (10 minutes total) 
Jot down a moment you cherish from teaching. Why is this 
moment important? What does it tell you about yourself as a 
teacher when you think about it now?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. Take a look at Professional Journal Page 2.02. 
Share two things you wrote about yourself with 
the group. (You could do this verbally, or the 
group leader could label a whiteboard with the 
main headings from page 2.02 and ask partici-
pants to write their two items to share on sticky-
notes and add them to the appropriate section.) 
When everyone has shared, what patterns do 
you see? 

2. Take a moment to look through your responses 
to Professional Journal Page 2.03. Turn around 
and quickly share one strength you see in your 
teaching and one new thing you want to learn this 
year. Are there overlaps where you can collaborate 
with someone else? Decide if you want to check in 
with each other on your progress outside the study 
group, or if you want to include a check-in on your 
progress as part of a future discussion. 

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.
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2.01Self-Re� ection: My Strengths and Areas for Growth continued

A student asked more of me when . . .

. . . and I met their request when I . . .

A student showed me 
how to grow when . . .

My philosophy about how students learn and the 
teacher’s role is . . .

26
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continues
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2.01 Self-Re� ection: My Strengths and Areas for Growth

I felt successful as a teacher when . . .

I helped someone else with 
his or her teaching when . . .

I changed my practice when . . .

. . . and it helped students learn by . . .

2.01
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3. How collaborative is your school culture? If you 
collaborate often, discuss ways you can encour-
age each other throughout the year. If your school 
does not have a collaborative culture, discuss what 
you think stands in the way. How can the study 
group collaborate this year to help each other keep 
positive attitudes and work toward personal goals? 

Closing (10 minutes total for thinking and sharing)
What is one concrete thing you could do that would provide 
encouragement to someone else this year? How can you help 
yourself follow through? What do you need from others to help 
you stay positive?

For Next Time
Read Chapter 3 and take notes on Professional Journal Pages 3.01 
and 3.02 to share. If you choose to create items (see book page 49) 
based on Chapter 3, plan to bring those as well. Consider what 
steps you could take between now and the next meeting toward 
your stated goal from today’s session. Bring your notes about that 
to the next meeting. 

29
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2.02Self-Re� ection: My Passion for Teaching continued

What I Love About My Students What I Love About My 
Teaching Space

New Memories I Hope to 
Make This Year

What I Love About My Position

28
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continues

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.

2.02 Self-Re� ection: My Passion for Teaching

What I Love About TeachingFavorite Teaching 
Moments

What I Love About My School

2.02
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2.03This Year, I Want to . . . continued

Learn These New Things in 
My Content Area:

Learn and Implement These New 
Methods, Tools, or Strategies: 

Learn This for Myself:

Keep Using These Tools for Capturing, 
Organizing, and Finding Ideas and Strategies:

Consider How I Can Better Track These Ideas:

Try Using These Strategies or Tools for Capturing, 
Organizing, and Finding Ideas and Strategies:

30
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continues
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2.03 Building My Energy and Curiosity

⇑⇑

How Do These 
Four Areas Connect?

Where Can I Go Next With 
My Own Teaching and 

Learning? 

My Favorite 
Lesson/Unit to Teach

My Pedagogical 
Strengths

⇑

⇑

My Content Knowledge Strengths

My Lessons/Units that Get the Best Student Responses

2.03
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Quickwrite (10 minutes total)
If you have a new evaluation model, what concerns or questions do you have? If 
you are continuing with a model, what do you think is most challenging about it 
overall? Why? 

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. Take a look at Professional Journal Page 3.01. What areas could you 
easily implement new ideas to meet the rubric criteria? What specific 
areas do you need more support in? Listen for patterns in answers 
and then brainstorm together possible ways to meet those goals. 

2. Take a moment to look through your responses to Professional 
Journal Page 3.02. Share two things you plan to do, learn, or create 
this year to meet student needs. If you brought materials you created, 
share them with the group. After everyone has had a chance to speak, 
see if there are any ideas people may want to collaborate on or add to 
their own list. Then brainstorm a list of resources to help each other 
with these goals. 

Possible Activities (in place of a discussion—each one may take 20 minutes  
or more)

3. Do an active rubric-unpacking session on an area of concern. For this 
activity, independently work through a section of the rubric, jotting 
down keywords from the just-passing level of sticky notes and then 
do the same for the highest rubric level. You may choose to have 
everyone work on a specific domain or standard, or choose different 
areas for people to work on. Cluster keywords on a whiteboard or  
on chart paper according to level. As a group, note patterns in the 

3Unpacking the Evaluation 
Model and Creating a Road 
Map for Success
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language. Then, brainstorm together to come up 
with a few activities that would meet the stan-
dards of the highest level.

4. If your group decided to offer feedback on work 
throughout the year, you may want to budget time 
to discuss that work separately. Having a protocol 
in place for looking at teacher-created materials 
will help structure the discussion. This protocol 
could be as simple as:

• Present the work, explaining how it fits the 
rubric and how it is different from materials 
already created.

• Invite the remaining group members to say 
one positive thing about the work and make 
one suggestion for strengthening it. The pre-
senter may ask clarifying questions but does 
not explain the work further. 

If many people want to present their work, more time 
may be needed. You may need to break into small 
groups, or additional meetings with smaller groups 
may be scheduled. For additional ideas on structured 
protocols, see “Protocols and Resources” on SchoolRe-
formInitiative.org. 

Closing (10 minutes total for thinking and sharing) 
What new activity did you come up with that you can imple-
ment this year? What will you need to do or to learn to make that 
a reality? What resources could you use, including mentors or 
colleagues, internet resources, or books/journal articles? If you 
choose, also share updates on your progress toward your personal 
goals from Chapter 2.

3.02 This Year’s Action Plan 

52
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Section/
Indicator

To Do To Make To Learn

3.02
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3.01Unpacking the Evaluation Rubric

Rubric Criteria
Notes on the 
Just-Passing Level

Notes on the 
Highest Level

Examples

3.01
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For Next Time
Read Chapter 4 and take notes on Professional Journal Page 4.01 
to share, as well as the calendars and any curriculum plans you 
made. As a group, look ahead to Chapter 4 questions and make 
an agenda, determining if you need to bring any additional 
materials to participate in the next meeting. Additionally, if your 
group decided to continue to check in on Chapter 2 personal 
goals, you may want to bring notes on any steps you took toward 
that goal.

0.00 continued Title
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Professional Development Log 3.03

Date Event/Tool
How Can I Use This 
in My Teaching?

What Artifact(s) from This 
Professional Development 
Are Included in My 
Journal?

Corresponding
Evaluation 
Rubric 
Indicator

3.03



Take Charge of Your Teaching Evaluation: Study Guide10

Quickwrite (10 minutes total)
What approach do you usually use to plot out your curriculum for the year? What 
areas of your curriculum are you excited about? What areas do you feel you need 
more resources? 

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. Have you made a year-at-a-glance calendar before? If you made one 
for this marking period, for example, what might you notice? Discuss 
what kinds of school events disrupt the cycle of learning. How can 
you structure your work to take advantage of those times when 
there are fewer disruptions? What kinds of activities could you do to 
prevent a loss of continuity when there are more interruptions? 

2. What kinds of skills do you incorporate at the beginning of the year 
to help students become better learners and classroom community 
members? What skills (such as how to work together in small groups or 
how to have effective whole-class discussions) can you incorporate into 
your next unit? Are there similarities among teachers in the group?

Possible Activities (in place of a discussion—each one may take 20 minutes  
or more)

1. Take a look at your curriculum guide and then at a year-at-a-glance 
calendar. Mark off dates as a group using the yearly calendar check-
list in Professional Journal Page 4.01. What do you notice about how 
the days are chunked? Where do you see extended sections of unin-
terrupted time to dig in deeper with students? Where do you see a 
lot of interruptions that may be more conducive to shorter tasks that 
don’t need as much continuity? 

4Studying the Curriculum 
and Planning Opportunities 
to Succeed
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2. List the skills you are teaching in your current 
(or first, if you haven’t started yet) unit, includ-
ing both content-specific skills, literacy skills, and 
soft skills such as how to work in groups or have 
class discussions. Discuss what you are focusing 
on now. Grab a monthly calendar and block out 
your next unit. What skills will you be using? 
What activities can you introduce to keep things 
fresh? What activities can you carry over to help 
students become more adept at the skills required? 
Discuss the skills you are putting into your next 
unit and how you are organizing them. Where do 
you see similarities in your work? Are there skills 
that others in your group are using that you can 
incorporate into your classroom? Use this time to 
share what you are doing and what you can do to 
work together to help students.

3. Share some curricular materials you made for your 
current unit, perhaps having each person place 
theirs on a desk and then walking around looking 
through each other’s work. Then, discuss ways 
you can help one another build on similar skills 
or share strategies to help students with soft skills 
such as working together in groups or having class 
discussions. How can you help each other guide 
students to be more adept at these activities?

Closing (10 minutes total for thinking and sharing)
What did you discover about how you sequence activities in your 
curriculum? What are you finding you fall back on often? What 
skills can you incorporate in your next unit to help students 
become more independent learners?

66
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4.01 Planning the Year: A Checklist

This is a quick guide to mapping out your year and your unit s, whether you’re working with hard copies 
of yearly and monthly calendars or with a digital calendar.

The Big Picture (for Your Year-at-a-Glance Calendar)
Mark the following days:

 ▢ beginning and end of the year
 ▢ holidays
 ▢ school closings
 ▢ standardized testing days
 ▢ exam days
 ▢ ends of marking periods
 ▢ dates when grades are due (also mark the next day as a time to re� ect)
 ▢ dates when progress reports are due (also mark the next day as a time to re� ect)
 ▢ school-wide events
 ▢ any other interruptions in the schedule that are already planned

As you look at the chunks of time that remain, sketch out where your units will fit. A few suggestions:

• Reserve some time early in the year for getting to know students and establishing routines.
• Use periods of uninterrupted time for your meatiest units. 
• Give yourself a few days between units to give students more time with a concept if it proves 

necessary or to make up lost time.

Month-by-Month Details (for Your Monthly Calendars)
If you’re working on paper, transfer your notes from your yearly calendar to your monthly calendars.  
Then add the following plans. 

At the beginning of the year: 

 ▢ Mark days for getting to know students and establishing routines.

Within each unit: 

 ▢ List the skills you want students to focus on in the unit.
 ▢  List strategies, lessons, and activities you plan to use in the unit (being mindful of the parts of the 
lessons that evaluation models require and of the work that demonstrates your best teaching). 

Daily Lesson Planning
Think about the following questions:

What elements might be helpful to include in a daily lesson frame?

How will these daily elements help students?

4.01
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4.02  Coplanning Guide continued
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Class: ________________ Week’s Focus: ____________________________________________________

Wednesday Date:

Teacher: Teacher:

Thursday Date:

Teacher: Teacher:

Friday Date:

Teacher: Teacher:
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4.02
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4.02 Coplanning Guide

Class: ________________ Week’s Focus: ____________________________________________________

Monday Date:

Teacher: Teacher:

Tuesday Date:

Teacher: Teacher:
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For Next Time
Read Chapter 5 and take notes on Professional Journal Pages 5.01–5.05. Decide as a 
group if there are Journal Pages you want to use as student handouts to gather infor-
mation and then discuss what you learn. Look ahead and decide the agenda for your 
next meeting and note any materials you need to bring to participate. Additionally, 
if your group decided to continue to check in on Chapter 2 personal goals, you may 
want to bring notes on any steps you took toward that goal.
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5 
Learning More About  
Your Students
Quickwrite (10 minutes total)
Think about a time when you made a personal connection with 
a student that helped you get that student to connect better with 
the material. What did you know about that student? How did it 
help you?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. What kinds of information do you traditionally 
gather about students? How do you usually use 
that information? What resonated for you in 
this chapter? 

2. How might you adapt an inventory to your class? 
What kinds of information or attitudes would be 
helpful to know up front to be able to dispel any 
misconceptions about your content area?

3. How do you bring students’ families and culture 
into instruction? What are ways beyond the 
superficial that you could help students and 
families feel their culture is appreciated in your 
classroom? (For more information on creating a 
culturally responsive classroom, visit Tolerance.org 
for lesson ideas, toolkits, and articles.)

4. How can you incorporate what you know about 
students into your content area? 

5.01

5.02

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.

80

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.

5.01 Getting to Know You

Name: ______________________________________  Date: _________  Class:______________________________

What do you prefer to be called? _______________________________________________________

Whom do you live with? _____________________________________________________________

___________________________________________________________________________________________
What’s the best number to reach your parent/guardian to tell him or her how you’re doing? ______________

___________________________________________________________________________________________
What is your mailing address? ________________________________________________________

___________________________________________________________________________________________
What languages are spoken in your home? _______________________________________________

___________________________________________________________________________________________
How do you spend your time outside school? ______________________________________________

___________________________________________________________________________________________
What activities/sports/hobbies do you participate in? _________________________________________

___________________________________________________________________________________________
What’s the last book you read? ________________________________________________________

What was the last good book you read? What did you like about it? _______________________________

___________________________________________________________________________________________
In school, you’re best at  ________________________________________________________________________________.

In school, you struggle with  _____________________________________________________________________________.

How much time do you spend on homework each night? ______________________________________

Where have you lived? ______________________________________________________________

___________________________________________________________________________________________
If you could go anywhere, where would you go? Why? ________________________________________

___________________________________________________________________________________________
Do you play videogames? If so, what titles are your favorites? ___________________________________

___________________________________________________________________________________________
What wouldn’t I know about you just from looking at you? _____________________________________

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
How do you learn best? How do you know? _______________________________________________

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
What are you favorite movies? TV shows? YouTubers/channels? _________________________________

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Do you have a computer at home?      ▢ Yes     ▢ Usually     ▢ Not often     ▢ No 

Do you have Internet access at home?     ▢ Yes     ▢ Usually     ▢ Not often     ▢ No 

Do you have a printer at home?     ▢ Yes     ▢ Usually     ▢ Not often     ▢ No 

Do you have a cell phone with Internet access?    ▢ Yes     ▢ Usually     ▢ Not often     ▢ No 

Do you have a cell phone with texting?     ▢ Yes     ▢ Usually     ▢ Not often     ▢ No 

Do you have message limits on your texts?     ▢ Yes     ▢ Usually     ▢ Not often     ▢ No 

What do you want me to know about you? ________________________________________________

______________________________________________________________________________

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.
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5.02My Map of Me
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5.04

5.03

5.03 Parent/Guardian Information Sheet

82
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Dear Parents/Guardians:

This year, your child will be in my class. To help me get to know your child, please complete this information 
sheet and return it with your child. I’m looking forward to working with you this year to help your child succeed. 
Thank you!

How would you describe your child?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
What are your child’s strengths?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
In what areas does your child struggle in school?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
How does your child learn best?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
What are your child’s plans for the future?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
What should I know about your child to be able to help him or her learn best this year?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
What phone number is best to reach you during the school day?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
What email address can I use to send you updates on your child’s progress?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
What else do you want me to know about your child?

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.
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5.04 Getting to Know Your Students: Family Contact Log

Date
Mode of 
Communication

Family Member
Notes
(Consider: What, if anything, did I learn about this 
student from this exchange?)

Student: ________________________________________________ 

5.05

Possible Activities (in place of a discussion—each one may 
take 20 minutes or more)

1. Bring some of the getting-to-know-you tools you use 
to collect information from students and/or parents 
and guardians at the beginning of the class. Share 
with the group and discuss how each of you use the 
information you collect. What new ideas are you 
getting from others in the group that you could use?

2. Work with others in your group to create a list of 
ways to incorporate families into the curriculum. 
Is it asking family members what they remember 
about your content area from their schooling or 
their recollection of an event that relates to what 
you are studying (for example, their memories 
about the cost of gasoline during the 1970s in 
history or economics, or an oil spill if you are 
studying environmental science or marine science, 
or what they remember about exchange rates from 
another country for algebra)? Remember to leave 
enough time for students to gather the informa-
tion because not all students have access to family 
members every evening. 

Closing (10 minutes total for thinking and sharing) 
What did you discover that you didn’t know about students? 
What kinds of information might be useful in making students 
feel like they are part of the class? How might you do things dif-
ferently at the start of your next school year?

For Next Time
Read Chapter 6 and take notes on Professional Journal Pages 
6.01–6.02. Decide as a group if you want to bring materials to use 
in an activity. Additionally, if your group decided to continue 
to check in on Chapter 2 personal goals, you may want to bring 
notes on any steps you took toward that goal.

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.

84

© 2017 by Jennifer Ansbach from Take Charge of Your Teaching Evaluation. Portsmouth, NH: Heinemann.

5.05 Student Artifact Log

Student Date Artifact How I Plan to Use What I Learned from This Artifact
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Quickwrite (10 minutes total)
How do you feel about the preconference opportunity? Is it useful 
to be able to frame what a visitor will see? Why or why not?

Share Responses (5–8 minutes, depending on group size)

Question for Discussion (20 minutes)

1. How do you usually prepare for a planned 
observation preconference? What do you find 
most stressful about the process?

Possible Activities (in place of a discussion—each one may 
take 20 minutes or more)

1. Bring samples of work you might use to prepare 
for a preconference or that you brought to a pre-
conference. Other group members should consider 
the samples and offer suggestions on what else 
might be useful to give the whole picture of your 
classroom. Use Professional Journal Pages 6.01 
and 6.02, if needed, to guide the discussion. 

2. Using the evaluation rubrics for the areas scored 
in the preconference for your school, create a more 
specific list of what you use in your classroom that 
you might include. 

3. Role play a preconference, with one person playing 
the part of the observer, one playing the part of 
the teacher, and others offering suggestions and 
ways to present information so that it is both 
student-centered and meets the evaluation criteria. 
Take turns in the different roles if there is time.

6 
Preparing for Your  
Announced Observation

6.01

6.01 Planning for the Observation: My Strengths

96
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Date: ________________  Class: ________________ Observer: _________________________

What strengths can I 
discuss in the preconference 
documents?

What changes can I make to 
improve in this area before the 
conference? To grow in this 
area long term?

How will I show my strengths 
in this area during my 
observation lesson?

Lessons, 
activities, 
assignments, 
experiences I 
have designed 
for the 
students

What 
students have 
learned

What I have 
learned

Routines I’ve 
set up for this 
class

My own 
growth this 
year

What is my backup plan lesson? What materials will I need to have available for that lesson? 
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6.02Planning for the Observation: My Students’ Needs

Date: ________________  Class: ________________ Observer: _________________________

We are focusing on this content: We are focusing on these skills:

Our Goals
What will students be able to do as a result of this lesson?

How does this lesson � t into this unit?

What will students be able to do as a result of this unit?

To plan and adjust this lesson and unit, I used:

 ▢ new professional learning:

 ▢ student feedback:

 ▢ student performance:

 ▢ peer feedback:

 ▢ my own re� ections:

 ▢ other:

6.02

Closing (10 minutes total for thinking and sharing) 
How has your thinking about the preconference preparation and 
preconference itself changed? How might your next preconfer-
ence go differently if you change your approach to the preconfer-
ence based on these ideas?

For Next Time
Read Chapter 7. Decide as a group if you want to bring materi-
als to use in an activity. Additionally, if your group decided to 
continue to check in on Chapter 2 personal goals, you may want 
to bring notes on any steps you took toward that goal.
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7 
Focusing on the Students,  
Not the Observation
Quickwrite (10 minutes total)
How do you usually handle the observation itself? What feelings does it bring up? 

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. What is the most unusual or difficult thing that has happened during 
an observation? How did you handle it? How would you handle it if it 
happened again?

2. What tools or strategies do you use to keep yourself on track and 
focused on students during an observation while still making sure 
you are remembering to include evidence of meeting the observation 
rubric? What could you use in the future?

3. How do you record what happens during an observed lesson so 
that you have evidence for the postconference? How else might you 
capture information?

Closing (10 minutes total for thinking and sharing) 
What will you do during future observed lessons to help yourself keep informa-
tion for your postconference? What new ideas did you consider as a result of today’s 
conversation?

For Next Time 
Read Chapter 8 and take notes on Professional Journal Pages 8.01–8.04. Look ahead 
and decide the agenda for your next meeting and determine any other materials to 
bring. Additionally, if your group decided to continue to check in on Chapter 2 per-
sonal goals, you may want to bring notes on any steps you took toward that goal.
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Quickwrite (10 minutes total)
What do you usually do to prepare for your postconference? Have 
you ever forgotten to jot something down that you needed later? 
How did you handle it?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. After reading this chapter, did you start to think 
differently about how to approach preparing 
for a postconference? If so, how? How can your 
preparation for the postconference change your 
approach to the postconference itself?

2. What kinds of information do you think you 
might record on Professional Journal Pages 8.01 
or 8.02 that would reflect what you do in your 
classroom? What other categories might you add 
to these pages?

3. How often do you match the evidence you believe 
was in your lesson with the actual evaluation 
rubric before you attend the preconference? What 
areas of the scoring rubric were challenging to 
show evidence for in the past? What are your 
focus areas for this year?

Possible Activities (in place of a discussion—each one may 
take 20 minutes or more)

1. Bring samples of the artifacts you might use to 
prepare for a postconference or that you brought 

8  
Planning for the 
Postobservation Conference

8.01 Immediately After the Observation: Notes on the Class
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Date: ________________  Class: ________________ Observer: _________________________

The next time I teach this lesson, 
I’ll . . .

Artifacts to Include in My 
Documentation:

From the Students: Important Comments, Great Questions, and Positive Interactions:

Interruptions or Unusual Circumstances to Address:

8.01
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8.02 Assessing the Observed Lesson Against the Standards continued

My work in this lesson facilitated students’ social and emotional growth in these ways:

I know that this lesson is a good � t for the students in this class because . . .

It drew on the 
following skills that 

students learned earlier 
in the unit or year:

It prepared 
students for these lessons 

and summative evaluations:

It built on these 
previous lessons and 

assessments:

8.02
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8.02Planning for the Postobservation Conference: Assessing the Observed Lesson Against the Standards

continues

Date: ________________  Class: ________________ Observer: _________________________

Students showed 
growth and learning 

by . . . 

It helped my students, as individuals, by . . .

I kept students 
engaged by . . .

These formative 
assessments indicate 
that the lesson is helpful 

for students:

I know that this lesson is helpful to students because . . .

I know that this lesson is important to the unit overall because . . .
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to a postconference. As a group, work through the 
samples and determine where the evidence would 
place you on the scoring rubric. What else could 
you include?

2. Using Professional Journal Page 8.04, create a 
more specific list for your teaching situation of 
what you could collect and include to assist you in 
your postconference. Bring samples of what you 
already have and offer each other ideas for what 
else you could use.

Closing (10 minutes total for thinking and sharing) 
How did today’s conversation help you think about your postcon-
ference preparation? What areas of the rubric will you focus on to 
make sure you have evidence of your performance?

For Next Time
Read Chapter 9 and take notes on Professional Journal Page 9.01. 
Look ahead and decide the agenda for your next meeting and 
determine any other materials to bring. Additionally, if your 
group decided to continue to check in on Chapter 2 personal 
goals, you may want to bring notes on any steps you took toward 
that goal.

8.03

8.04
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8.03 Planning for the Postobservation Conference: Assessing My Strengths in the Observed Lesson

Here’s what was exciting 
about this lesson:

In this lesson, I showed my own 
learning by . . .

I used these resources to create the lesson:Based on this lesson, I think 
I can push my students to something 
even bigger than I’d originally planned. 

Here’s what I have in mind:

Date: ________________  Class: ________________ Observer: _________________________

8.04 Planning for the Postobservation Conference: Completing the Postobservation Documentation
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Date: ________________  Class: ________________ Observer: _________________________

Use this checklist as you give your paperwork a final read-through.

 ▢ Make your instructional design obvious. Consider:
• Have you referred to your essential questions, objectives, and/or goals?

• Have you included evidence that you achieved them?

 ▢ Use the language from the question to be certain your response aligns. 

 ▢ Stay positive. Consider:

• Are there any questions that ask you to frame an aspect of the lesson negatively? If 
you do not see an area of need, how might you instead frame aspects of the lesson 
positively?

• If there were less-effective elements to the lesson, how can you explain your rationale for 
those elements? 

 ▢ Include evidence in your documentation and organize additional evidence for easy 
reference during the conference. Consider:

• What evidence will be helpful to include with the documentation? How have you labeled it 
so that the observer will see its importance?

•  What evidence might be helpful to have on hand during your discussion? How have you 
organized or labeled it to make it easy to find during the discussion?

 ▢ Frame the situation for the observer. Consider:

• What background knowledge will an observer need about your students to fully 
understand the importance of the events he or she observed? If your observer doesn’t 
have that background information, how can you provide it?

• What background knowledge will an observer need about your methods or your content 
area to fully understand the work you did during this lesson? If your observer doesn’t 
have that background information, how can you provide it?

• Have you drawn attention to the high points in the lesson that you would like to be certain 
that the observer noticed?

 ▢ Err on the side of including too much rather than not enough. 

 ▢ Read it through and give it a final polish. 
• Did you give the document one last start-to-finish read-through for logic and for errors?

• Have you addressed any notes from your observer?

• Have you double-checked the rubrics?

• Have you asked a trusted friend to read this over? If so, have you considered this reader’s 
feedback and addressed issues raised?

 ▢  Know when to be finished. Once you’ve given this document your best effort, your 
work is complete. It’s OK to set it aside and relax.
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Quickwrite (10 minutes total)
Do you feel your postobservation conferences are collegial and collaborative? Why 
or why not?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. What kinds of questions do you usually answer in a postconference? 
How might you frame your answers to keep the focus on student 
learning and how you designed the learning experience?

2. What questions do you find most challenging to answer in a postcon-
ference? How might you approach them to show that you are meeting 
the rubric criteria?

3. Have you ever had to ask for a section of your score to be reconsid-
ered? What approach did you take? Was it effective? What strategy 
might you try in the future?

Possible Activities (in place of a discussion—each one may take 20 minutes  
or more)

1. Using the questions on Professional Journal Page 9.01, take turns role 
playing a postconference, with those not role playing offering sug-
gestions for improving responses. Practice presenting how you frame 
your classroom. Also, you may want to practice role playing asking 
for a score to be reconsidered.

2. Bring artifacts (and perhaps written observations) from previous 
observations. Discuss what artifacts or evidence may have strength-
ened your score or helped shape your story of your classroom to be 
more accurate. How did you discuss the observation in your postcon-
ference? What would you have changed?

9Finding Your Voice:  
Your Postobservation 
Conference as Collaboration
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9.013. Bring previous observations. Collaborate on 
writing practice responses that highlight your 
achievements and frame any areas where you are 
disappointed in the score in a more positive way. 

Closing (10 minutes total for thinking and sharing)
Time for thought: How will you approach your next postconfer-
ence? What is the most challenging part of a postconference for 
you? How might you address those concerns?

For Next Time
Read Chapter 10 and take notes on Professional Journal Pages 
10.01 and 10.02. Look ahead and decide the agenda for your next 
meeting and determine any other materials. Additionally, if your 
group decided to continue to check in on Chapter 2 personal 
goals, you may want to bring notes on any steps you took toward 
that goal.

9.01
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General Questions to Help You Prepare for Your Postobservation Conference

The structure of postobservation conferences varies widely, but these questions will help you consider 
how you’ll discuss your work during the postobservation conference, whether or not the observer asks 
them directly. 

How do you think the lesson went?

Did you meet the goals you set out for the lesson?

How do you know you met your goals?

What were the strengths of this lesson?

What would you change if you had it to do over?

What goals do you have for yourself as you look at the rest of the year?
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Quickwrite (10 minutes total)
What do you worry about most in unannounced observations? How do you usually 
handle that?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. When you look back at what you were thinking you wanted to do for 
your professional growth this year (Chapter 2), how relevant are those 
goals now? How have you worked toward them or tweaked them? 
What steps can you take next?

2. Now look at the personal goals you set for yourself in Chapter 
2—have you kept up with making sure that you are personally 
growing and investing in yourself? In what ways? What steps can 
you take next?

3. What ideas did you get from this chapter on how to be prepared for 
unannounced observations? What can you do that is most relevant to 
your teaching context to be ready for the next observation?

4. How might you use the information in Professional Journal Pages 
10.01 and 10.02? What else might you add?

Possible Activities (in place of a discussion—each one may take 20 minutes  
or more)

1. Bring artifacts from your year to discuss your responses on Profes-
sional Journal Page 10.01. Share your artifacts and your progress 
so far, if they are ongoing. Share your plan for how you will move 
forward. Offer each other feedback on how to extend those ideas to 
be more relevant to the classroom or more energizing.

10Adjusting Your Action 
Plan and Preparing for 
Unannounced Evaluations
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10.01
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10.02 Postobservation Update: Planning for Growth continued

Resources I’ll Use to Grow (check all that apply):

 ▢ professional reading (list specific titles)

 ▢ in-person or interactive online professional development (list specific events)

 ▢ coaching from _______________ (explain how you’ll work with this coach)

 ▢ mentoring from _______________ (explain your plan for how you’ll work with this mentor)

 ▢ my own action research (explain your process)

 ▢ other:

What I Will Share with Observers and/or Supervisors (check all that apply):

 ▢ updates about my professional learning (events attended, books read, etc.)

 ▢ ideas worth sharing that I’ve learned from reading, mentors, and professional development

 ▢ student artifacts from my classroom that show the benefits of my growth

 ▢ other:

10.02

10.02

146 continues

Postobservation Update: Planning for Growth
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Area in Which I Plan to Grow: _________________

I am targeting this area because (check all that apply):

 ▢ it will help my students

 ▢ it interests me

 ▢ a student has expressed a need for it

 ▢ an observer or supervisor has named it as an area of focus for me

 ▢ other:

What My Practice Will Look Like 
in This Area:

What My Practice Currently Looks 
Like in This Area:

2. Using Professional Journal Page 10.02, share 
artifacts that you already have and share your 
plans for moving forward and documenting 
your growth for your next observation. For each 
person, brainstorm resources and ways to docu-
ment personal growth and how that growth is 
being used in the classroom to help student 
learning.

Closing (10 minutes total for thinking and sharing)
What are you most interested in pursuing next for your profes-
sional growth? What feels like it might be a bit overwhelming? 
How can you break it down to feel more manageable?

For Next Time
Read Chapter 11 and take notes on Professional Journal Page 
11.01. Look ahead and decide the agenda for your next meeting 
and determine any other materials to bring. Additionally, if your 
group decided to continue to check in on Chapter 2 personal 
goals, you may want to bring notes on any steps you took toward 
that goal.
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10.01 Postobservation Update: Identifying Areas for Growth

Areas of Growth Suggested by My Most Recent Observation:

Areas of Growth That I Identi� ed Early in the Year:

Use this page to consider all of your potential areas for growth. Then circle the two or three areas you’ll focus on most 
directly before your next observation or your year-end evaluation.
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11 
Reflecting Throughout  
the Year
Quickwrite (10 minutes total)
How and when do you do most of your teaching reflection? What works best  
for you?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. How is reflection a regular part of your practice or how could you 
incorporate it as a regular part of your practice? 

2. What is one new way you could use your reflections to guide your 
teaching?

3. How do you use student reflections to guide your teaching? How 
could you add student reflection to one lesson you have planned for 
this week, and how could you use that feedback to adjust instruction?

4. Which of the questions in the section Schedule Time for Reflection 
(book pages 151–154) resonated with you? Why? How can this infor-
mation be used?

Possible Activities (in place of a discussion—each one may take 20 minutes  
or more)

1. Bring samples of your reflections and share how you applied what 
you realized to your practice.

2. Bring samples of student reflections to share with the group as well 
as the work they were reflecting upon. Offer each other feedback on 
how the student responses could be used to improve instruction. This 
could be designed as a gallery walk with sticky note feedback.
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3. Bring an assignment or sample of student work 
that you feel you need to tweak. Each person can 
set up a station with their sample, their reflection 
or a student reflection, and a sheet of paper for 
others to add thoughts and to offer suggestions for 
ways to change the task, direction, product, and so 
on. Work through each station, leaving feedback 
at each one.

Closing (10 minutes total for thinking and sharing)
How did today’s conversation change or enhance your ideas 
about reflecting both personally and with students? What will 
you take back to your classroom?

For Next Time
Read Chapter 12 and take notes on Professional Journal Pages 
12.02 and 12.03. Look ahead and decide the agenda for your 
next meeting and determine any other materials to bring. 
Additionally, if your group decided to continue to check in on 
Chapter 2 personal goals, bring your final thoughts and arti-
facts for those goals.
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11.01 Reflection: Your Practice and Plans continued

⇑

⇑

⇑

⇑
⇑

⇑

In-Class Lessons/
Activities

Class Procedures

Formative Assessments

Do I need to adjust my planning over 
the next few weeks? If so, how?

How well does my teaching match my 
original plan?

Timing

What’s working? What needs work?

What’s working? What needs work?

What’s working? What needs work?

11.01 How Are You Doing?
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continues

How Am I Feeling? How Are My Students Feeling?

11.01
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12Celebrating Your Successes: 
The End-of-the-Year 
Evaluation

Quickwrite (10 minutes total)
What are you most proud of from this school year?

Share Responses (5–8 minutes, depending on group size)

Questions for Discussion (20 minutes)

1. What are your goals when you design the final 
celebration activities to close the year for students?

2. What activities have worked well in the past or 
what new activity are you planning this year to 
end the year?

3. What are you most proud of that shows your own 
growth this year? What artifacts or evidence will 
you include with your end-of-the-year evaluation 
to show this?

4. What are your goals for the summer? For next 
year?

Possible Activities (in place of a discussion—each one may 
take 20 minutes or more)

1. Bring copies of lesson plans, activities, or hand-
outs that you use for your end-of-the-year celebra-
tions with students. Go around the group and 
explain your activity and why you find it effective.

2. Using Professional Journal Page 12.02, share your 
best moments and artifacts with the group. 
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12.01 End-of-the-Year Reflection

We made it! Before we wrap up, I’d like you to take a few minutes to think about all the learning we’ve 
shared, activities we’ve completed, projects we worked on, papers we wrote, and stories we read. 

1. What is your favorite memory of this class?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2. Which unit was your favorite? Why?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3. Which unit did you find most challenging?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4. Which activities helped you learn the most? How do you know?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

5. Which activities will you remember ten years from now? Why?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

6. What did you get better at doing this year? How do you know?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

7. What surprised you most in what we studied in class? Why?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

8. What changes should I consider for next year?
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Name: _________________________ Class: ________________ Date: ________________ 

12.01

12.01

12.02
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Looking Ahead to Next Year

How will next year bene� t from your experiences this year?

 Know
ing w

hat I know
 now, w

hat advice w
ould I have given m

yself on the � rst day of school? W
ill it apply next year?

 How will I work to collaborate next year?

 W
ha

t c
an

 I 
do

 to
 fi

nd
 v

al
ua

bl
e 

pr
of

es
si

on
al

 d
ev
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op
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en
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 What will I do differently next year? 

12.02 Considering Your Growth
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continues

 W
ha

t o
ne

 th
in
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y 
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? 

W
hy

?

 How
 did I collaborate professionally this year? How

 effective w
as this? How

 do I know
?

 What was my biggest challenge this year? 

Think about how you grew and how you want to grow next year.

 What did I not expect this year? How did I deal with it? 
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12.02 Celebrating Your Successes

continues

 W
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as m
ost valuable this year? How

 do I know
? W

hat brought m
e joy this year? 

 Where did I grow most this year? What is my favorite memory from each class this year? 

 What was my biggest accomplishment? What am I most proud of in my work this year??

Take a moment to remember the best parts of this year.
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3. Bring copies of lists of resources on places you 
find summer professional development opportu-
nities, to share and discuss.

4. Share your best ideas for re-energizing over the 
summer and, where possible, offer informa-
tion on how others can try it, too, whether that 
means free classes at the library, a workshop at 
a local museum, or a painting class at night at a 
local restaurant. 

5. Put together artifacts using Professional Journal 
Page 12.03 for an area you aren’t sure how to 
document. Give each other feedback on how to 
present the evidence effectively.

Closing (10 minutes total for thinking and sharing)
Time for thought: How did this group help you grow over the 
course of this study? What will you take with you?

12.03  Evidence You Might Include in Your End-of-Year Portfolio continued
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Evidence to Show Your Professional Growth Across the Year

 ▢  certificates of attendance and notes for any conferences or workshops you attended, along 
with evidence of how you applied your learning, including lesson plans, reflective journal 
entries, student work samples, assignment sheets, or rubrics

 ▢  evaluations from workshops, presentations, or trainings given, along with handouts, any 
teacher or stakeholder artifacts created, and examples of how the information was used 
afterward, if possible

 ▢ notes from a mentorship, including issues discussed

 ▢  professional and/or personal growth plan with notes on how you implemented it, what 
activities you did, how teacher goals and learning impacted student learning, and reflections 
on effectiveness and next steps

 ▢ documentation of action research you conducted

Evidence to Show You Are a Leader, Innovator, or Cutting-Edge Practitioner

 ▢ notes from mentoring of new teachers or supervision of fieldwork students

 ▢ notes from mentoring colleagues, including issues you discussed

 ▢  articles, blog posts, transcripts of social media chats, and other evidence of publ ishing or 
sharing your work and research

 ▢  documentation and artifacts from professional organizations you belong to, such as 
conference notes and agendas

 ▢  evidence of leadership activities such as organizing study groups, chairing committees, or 
implementing new initiatives or school service projects

Evidence to Show That You Are Keeping Clear Records

 ▢ grade book and attendance records

 ▢  samples of noninstructional records you kept, such as signed parent contracts, permission 
slips, and textbook distribution 

 ▢ evidence of student-driven records and systems for student-centered classrooms
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12.03 Evidence You Might Include in Your End-of-Year Portfolio continued

continues

Evidence to Show That You Are Attuned to Students’ Needs

 ▢  differentiated assignments designed to meet student needs

 ▢  notes and evidence such as assignments or plans showing how you incorporated your 
knowledge of students and their families and cultures into your teaching

 ▢  student data such as pre- and postassessments, standardized test scores, benchmark 
assessments, and needs surveys from students, parents, and community used to inform 
instruction and planning, including plans or assignments noting how you used that information

 ▢ samples of plans that show lesson adjustments due to pacing or student needs

 ▢ documentation of student growth objectives, if required

 ▢ samples of letters of recommendation or log of recommendations given for students

 ▢ photos of bulletin boards of student work or student-created projects 

Evidence to Show How You Involve Families and How You Are Active in the 
Students’ Communities

 ▢  parent contact or community intervention logs, documenting the range of ways you informed 
parents and guardians and/or consulted with other professionals to provide student suppor t, 
as well as samples such as classroom newsletters or blog posts, including those generated by 
students to keep families up-to-date

 ▢  notes and emails from parents, colleagues, and administrators that show your collegiality, 
professionalism, and responsiveness to student needs

 ▢  documentation of attendance and/or participation in school, district, and community events

Evidence to Show You Are a Collaborative Professional

 ▢  notes from department and faculty meetings, as well as notes from any informal meetings 
with colleagues, such as conversations over assessments or projects

 ▢  minutes or notes from any committees, PLCs, or other organized groups such as lesson-study 
or book-study groups

 ▢ evidence and samples of coplanning

 ▢  samples or evidence of collegial sharing, such as plans, units, online resources, and journals 
articles, and evidence of how they were used, if available
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continues

As you consider the story you want to tell about your year, choose evidence that will help an evaluator 
see that story in action. Following are some suggestions.

Evidence to Show Your Strengths in Planning and in Tailoring Your Instruction 
to Your Students

 ▢  lesson plans with evidence of reflections or notes on what you changed as well as written 
analysis of what did and did not work in the lesson

 ▢  assessments, unit plans, or assignments that reflect revisions with notes on why and how you 
changed them, how effective these changes were, and what you’ll do next time

 ▢  student work samples that show the range of assignments your students completed along 
with scoring criteria, checklists, or rubrics

 ▢  evidence or notes of how your plans incorporated required benchmarks or standards as well 
as how they followed curriculum guidelines

 ▢  samples of your formative assessments, including facilitation grids, conference notes, 
anecdotal records, exit/entrance tickets, and quizzes, along with your reflections on how you 
used this information to inform instruction

 ▢  samples of summative assessments and projects, including directions, student work samples, 
rubrics, grading sheets with feedback, and your reflections on the unit and assessment, 
including changes for subsequent learning

 ▢  charts or documentation of student achievement and growth, whether standards-based or 
skill-based, as required by your district and evaluation model

 ▢  notes on curriculum mapping, instructional calendars you created, and other evidence of 
planning

 ▢ examples of your feedback to students

 ▢  samples or documentation of outside resources used in instruction, including field trips (and 
how they connected to learning in the classroom), guest speakers, and Skype visits

 ▢ artifacts showing how you used technology, including photos or screenshots if needed
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